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TEAM CHARTER SCHOOLS

SPARK ACADEMY

200 students in K-1
(growing to 500 in K-4)

ELEMENTARY 2

Opening 2012
(growing to 500 in K-4)

MIDDLE SCHOOL

TEAM ACADEMY
360 students in 5-8

RISE ACADEMY
360 students in 5-8

88% proficient in 8

grade English

NEWARK
COLLEGIATE ACADEMY

365 students
(growing to 570 in 9-12)
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COLLEGE

of TEAM’S founding class
is currently in college

students attending 28
colleges in 9 states

Ms. Adams, teaching a small group lesson
to her kindergarten students.

We've always felt that the best way to truly

understand our schools is to spend time in them
with our students.

The next best way is to see our schools through
our teacher’s eyes. This year’s Annual Report

is just that - TEAM’s story told by our teachers
from their perspective.

Before coming to TEAM, | +aught third grade at a scheol down
the street n NewarK. Each year our school was rated a Faling
school and by the time my Kids moved up From eighth grade, |
Knew tHhat the majority of Fhem would alse end up in a high scheol
ot would Fal them. Here ot TEAM; | Knew that the teachers
From Kindergarten to twelfth gr‘ac\e are nsanely Focused on

our Kids and are wiling to do whatever it taKes on a dally basis
to ensure that they get what they need to succeed.. it 1S

something remarkable to winess and o be a part of.

A bunch of us aet together to try fo copture some of the
mag\c - and challenges - ot we Feel here each and every day-
It was o very emotional corversation. We have all seen the nner
gen\us oF our Kids tee often go untopped; we are all nspired by
our students' reslience every day; and just gei‘ﬁng +oge+\ner‘
and hearing the commitment of cur Fellow teachers to all our

ineredible Kids was nspiring:

I¥ you have had a chance to visit our schods, we hope that these
stories reflect what you sow. IF you haven't met cur students or
any of my Selow teachers; | strongly encourage you to moke the

trip. In the meantime, here 1S a gimpse into what maKes us who we

are...

- Ms. Adams




About the Photo

“Asada didn’t have the easiest
time adjusting to TEAM at first.
But by the end of her first year
she had blossomed into one
of the brightest students both
academically and behaviorally,
and was given the Resiliency
Award by her teachers. Our
school is a better place
because Asada is part of our
TEAM and Family.”

- Ali Nagle
Asada’s 5" grade
Reading teacher

How do our kids inspire you?

| teach this tremendous student named William who I've been fortunate enough
to move up with the past few years. William came into Rise reading significantly
below grade level — he came into fifth grade reading on a second grade level, and
he had been retained in order to enter our fifth grade. He had phonics class every
day with Ms. Patel and Ms. Elguero. He would get so frustrated in phonics class —
he would throw things, he would stutter over words, he just wasn’t making any
growth, and just wasn’t making any growth, and just wasn’t making any growth,
and then to add to it, he was also overcoming obstacles outside of school. For eight
months of last year he didn’t have a place that he could consistently call home but
would still get up every single day and get to Rise early. He would be the kid who
would get there at 6:30 and he would pass out breakfast for the entire school. He
worked unbelievably hard. He was very popular, but even stopped going to lunch
because he wanted to buckle down and spend more time studying. We tested him
at the end of his last year at Rise and he is reading right on grade level, which is

tremendous. That kid, he makes me get up in the morning.

Ms. Bassi

Rise Academy
8" Grade English Teacher,
Dean of Instruction

Note: To protect the privacy of
our students, most names have
been changed throughout the

report.

Quick fact: Over 50 students entered 5" grade at TEAM and Rise in Fall 2010 reading on a 2™ grade level or below, compared to 28 SPARK

kindergartners, who, by the end of kindergarten, were reading at a 2" grade level or above.



Ms. Kadowaki

Rise Academy
5t Grade Science Teacher

Ms. Jolley

SPARK Academy
1t Grade Interventionist,
New Teacher Coach

How commited are our students?

We have a student who came in rocking it, we felt sure that he was going to nail everything.
In the middle of the year he went through a rough behavioral phase, and then his mom lost
her house, but he comes to school every day with his homework done and with a smile on his
face. He is behaving better now than when things were comfortable for him. He has actually
stepped up his game; his academics and behavior have improved. It is fascinating to me

how resilient he must be. He is ten and he is going through something most of us will never
experience, and he is overcoming it. He has the opportunity to feel successful at school; it is
great to know that we can provide that type of stability for a kid who doesn’t have it in his

home life right now.

One of our kindergarteners, who had not attended preschool, came to school excited to be
there, but was the lowest tested student in the school: at five years old, she could not count
to three. We say kids are sponges, but | cannot say how much she grew in just the first month.
Even at a young age, our students could recognize when they were struggling. A few students
would get upset and say it was too hard, but she always welcomed the challenges, as if to say,
"bring it.” A year later, she is the most improved student | have ever worked with. She worked
super hard at home, read on the weekends, and now she is first grade ready... | have never seen

a work ethic like this in a five year old.

Quick fact: TEAM students are admitted by lottery. There is no test or admission standard. The demographics, special education needs, and academic
preparedness of TEAM students reflects those of neighboring public schools.

About the Photo

Kendra and her classmates at
NCA start off their senior year
with a three day “college boot
camp.” They search online

for scholarships, fill out
financial aid forms, hear
from staff about their own
college experiences, and set
milestones for next steps

in the application process

for their top college picks.



What makes TEAM unique?

Adults in the building really try to live by the same values that we ask the kids to live
Ms. Kadowaki

Rise Academy
5t Grade Science Teacher

by, and | think the kids and the parents see that. Today, one of my students didn’t
have his essay, so | texted his mom — 30 minutes later she was here and we talked

through the situation and how to hold the student accountable.

We often get asked, “aren’t you getting the most motivated parents?” In my eight Mr. Martin

years of teaching | have yet to meet a parent who doesn’t want the best for their Rise Academy

child. We don’t get unusually motivated parents applying to our schools, we just get School Leader & Founder
parents.

It really feels like a family... from the first days of orientation we tell them, ‘When you

Ms. Nagle
About the Photo d ; ) ; ; ) ;
o something great, we're going to let you know, but if you mess up, we're also goin
§8 going y y P g§oing TEAM Academy
to let you know, just like your Mom does —and it’s not because we don't like you, it’s 5t Grade Reading Teacher
On their end of the year trip because we love vou. Director, TEAM in Africa
to Washington, D.C., TEAM you.
5t graders give themselves
around of applause after It’s really nice to work in a place where there’s nobody on the entire staff that you
s - . . Mr. Entress
reciting Dr. King's | Have don’t have a profound professional respect for. Even the way we give each other
a Dream speech from Newark Collegiate Academy

memory on the steps of feedback is very thoughtful and helpful because it’s that important to us to get

the Lincoln Memorial. better... everyone | work with is so on top of their game and really has their heart in

Biology & Chemistry Teacher

the right place.

Quick fact: TEAM has over 4,000 students on its waitlist. When students are admitted to TEAM, staff visit the home of every student to talk with them and their parents about their new school
before the school year even starts. Students and parents have their teachers’ cell phone numbers and can reach them anytime for help with homework or just to reach out for someone to talk to.




About the Photo

Facebook founder Mark
Zuckerberg talks with
students at TEAM’s high
school, Newark Collegiate
Academy, after announcing
a major gift to support
education in Newark.

How are our kids heing the change
they wish to see in the world?

One of our founding TEAM Academy students, Courtney, who is off to college this
fall, supported a struggling student last year during a period of volunteering at
SPARK. Mr. Iversen, the teacher in that class, commented that her commitment to
working with the struggling student, her emotion about his underperformance,
combined with her day-to-day patience with him, spoke volumes about Courtney’s
experience at TEAM —years of watching teachers and students work together

without giving up on students, no matter how much they struggled.

Our kindergarteners had several service projects like the canned food drive,
raising money for Haiti, and other things that were successful. There are definitely
things that are powerful coming from such small people, like this one girl who
made the connection that even though Dr. Martin Luther King isn’t here with us
anymore, his spirit lives on through us when we do things like this. She’s six years
old. I feel so humble and so lucky to be a part of instilling that sense of service
and awareness in such small people because | know that only gives them the

opportunity to learn and grow.

Ms. Belcher

SPARK Academy
School Leader & Founder

Ms. Duffy

SPARK Academy
Kindergarten Teacher

Quick fact: 71% of NCA students with special needs passed the HSPA (the state graduation exam taken in 11t grade), beating

the state’s passing rate for all students.



Mr. Entress

Newark Collegiate Academy
Biology & Chemistry Teacher

How do we develop character?

After our school-wide morning meeting, we’ve been holding some of the boys back to talk
about things that have plagued their record over the year (lateness, profanity, etc.). What
happens is that our principal asks, “What are we going to do about this,” and then stands
back and lets them lead the discussion. It is so interesting. One of the best things that
happens every week is they quiet down and listen to each other. And one of the kids you
thought was a class clown will step up and say something so thoughtful and mature. We
take time to empower students to model what school culture should look like and kids
get celebrated for that. If a student gets shouted out by his classmates it is usually for a
character based thing like, ‘So-and-so wouldn’t let me give up on this lesson’ or “Richard

”

wouldn’t let me copy off his test and said, ‘No, you do the work.” Something that escapes
people’s attention is that being a good person is not about being a hero - you don’t have
to jump in front of a bus or stop a bomb. But it is really a full-time job that happens when

people aren’t paying attention.

Quick fact: TEAM students end the year with week-long class trips to Washington D.C., the Grand Canyon and Zion, California, and even Costa Rica and
Puerto Rico. As part of smaller programs, some students have traveled as far as Kenya, France, and Rwanda.

About the Photo

Rise students brave the rapids
on a rafting trip in Costa Rica
at the end of their 8" grade
year. End of year trips not
only open student’s eyes to

a wider world, but also are
ideal settings for building
teamwork and character.



How do we partner with families?

We're really honest with our families about what we expect. From our first

interaction with parents we say, “These are our expectations: this is the growth

Ms. Duf
we want; these are the reading levels we want; this is the behavior we want.” And o

SPARK Academy
we keep talking about it. All during summer school and all during the school year Kindergarten Teacher
so that it’s very clear to everybody. | feel like if families didn’t sense that we are
committed to their children and their communities then the motivation to keep the
expectations consistent with ours at school would probably not be as great. They
support us because they see that we’ll do anything to support them.
When we conduct home visits before the school year we say everything we need to M. Bassi

s. Bassi

say just by walking through the door: ‘our school is different, we are committed to )

Rise Academy
giving your child an excellent education, but we’re going to expect certain things 8" Grade English Teacher,

About the Photo of you because we're obviously showing you that this is just a different ball game Dean of Instruction

we’re playing.’

“Sight word glasses” are one
of many ways teachers at
SPARK make mastering the
key components of early
reading fun.

Quick fact: Over 90% of parents showed up to SPARK’s first family Saturday School and at family literacy night parents learned instructional
strategies to help continue SPARK’s lessons at home. Parents are in all our school several times each year to discuss how their children are doing
and are receiving constant feedback from teachers about their child’s progress.




Ms. Duffy

SPARK Academy
Kindergarten Teacher

Ms. Nunez

Newark Collegiate Academy
Spanish Teacher

Mr. Fleming

Newark Collegiate Academy
10 Grade U.S. History Teacher

Mr. lversen

SPARK Academy
1%t Grade Teacher,
Writing Curriculum Developer

Why is this work hard?

It's just this impossible love for your kids. No matter how well you do it’s not enough
because you love them so much, and you want them to do so well and to learn so

much, and you're always asking yourself, “What can | do better?”

I think the hardest thing is waking up every day asking myself if | am going to do
something today that’s going to change them, and then going to bed every night and
asking, “Did | accomplish that goal?”

Waking up every day and bringing it 100% because your kids have that BS detector.

If you're fake with them they know it. You have to be on point every day because
everyone around you is so awesome, so good at what they do. If you'’re not at that level
they smell it, they say, ‘Why are you not teaching us like Ms. Nunez, like Ms. Blasi? If

you don’t have your A-game today, you better bring you’re A-game tomorrow.’

To live and breathe and talk the values of school: there are no shortcuts. There may
sometimes appear to be shortcuts but there are no shortcuts. If you want something

you've got to work hard for it.

About the Photo

Students from TEAM and Rise
come together to compete
and support each other
during the season’s final
cross country meet.

Quick fact: Despite how hard this work can be, at the end of the day TEAM students and teachers are closing the achievement gap. TEAM’s middle schools outperformed the district, the state and
the nation on the NJASK and MAP assessments by the end of 7" grade.




People always ask us, ‘What is the magic
formula? I'd have to say it’s our kids. They

are the ones who work day in and day out
to close the achievement gap... we are
just giving them the tools they need to
accomplish this feat.



KIPP (KNOWLEDGE IS POWER PROGRAM)

KIPP is a national network of free, open-enroliment, college-
preparatory public schools with a track record of preparing
students in underserved communities for success in college

and in life.

Every day, KIPP students across the nation are proving that
demographics do not define destiny. Over 80 percent of KIPP
students nationally are from low-income families and eligible
for the federal free or reduced-price meals program, and 95
percent are African American or Latino. Students are accepted
regardless of prior academic record, conduct or socioeconomic

background.

26,000 84%

students served of students eligible for
nationwide free/reduced meals

85%

are accepted
to college

Cities With KIPP Schools

of the 20 largest
metro areas served

KIPP?S

student retention rate
(2008-09)

TEAM CHARTER SCHOOLS

TEAM Charter Schools is a network of four KIPP schools in Newark, New Jersey: SPARK, TEAM,
Rise, and Newark Collegiate Academies. TEAM currently serves over 1,250 students in grades

K-1 and 5-12 and will grow into a full K-12 network in three years.

TEAM'’s expansion becomes more pressing with every student added to our waitlist. As a
charter school we, by law, must accept students by a random lottery if there are more students
applying than there are available seats (there is no test to get in and our schools are free). This

year 4,000 students were on the wait list for just 300 open seats.

At TEAM we are preparing our students for college not only through rigorous academics, but
also with the character to be great citizens and transform their community and world. And our
commitment to them doesn’t end with high school or college graduation. As we like to say,

“we are a TEAM and family.”

84% 96%

students eligible for 96% African-American students receiving student
free/reduced meals 4% Latino special education retention rate
services
1,283 4,000+ &
1,283 students, 4,000+ students on our waitlist, with 4 schools,

growing to 2,500+ only 300 available seats this year growing to 5

Newark, New Jersey

SPARK Academy e
Rise Academy .....................

NeWark Co”egiate .............................
Academy

TEAM Academy ...........................

Reading Levels: Beginning of 5" Grade

. PreK - 1% Grade (10%)
. 2 - 3 Grade (39%)
‘ 4 Grade (18%)

‘ On Grade Level (33%)

67% of students start with us in 5" grade
reading below grade level.



ACADEMICS

Elementary School: STEP

Beginning of kindergarten student reading levels
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Not kindergarten-ready (62%)

End of kindergarten student reading levels
Kindergarten (9%) 1% Grade (63%)

Key (reading levels): O not ready K
fork

@ @
Kindergarten (37%)

PP

2" Grade (22%) |l 3" Grade (6%)

@ I'grade @ 2"grade @ 3“grade

ae

Although two-thirds of SPARK students entered kindergarten last year on a
pre-Pre-K level in reading, 90% were reading on a first grade level or above by
the end of the school year. SPARK is not just closing the achievement gap, it is

actually reversing it.

We have twin brothers in our Kinder‘@ar‘fen class; whese older
brother entered cur St grade at Rise t‘\cademy this vear.
The 5+h grader entered r‘eadimg on a 'Level B! His +win brothers

are on tracK to be r‘eac\ing at the same level by the middle of
their Kinder‘gar“l‘an vear.

-Ms. Belcher
SPARK Scheol Leader

Middle School Math: MAP Middle School Reading: MAP

RIT Scores RIT Scores
o m - m
230 220
215
220
210
210 5 "
National Avg. 205 National Avg.
200 200
5* 5 6 7 8 5* 5 6 7 8
Grade Level Grade Level

* Represents fall score. All others are spring. *Represents fall score. All others are spring.

Because our elementary school is only in its second year, our middle school
students come to us from other schools. On average they enter two or more
years behind in reading and math, but they close that gap and outperform the
nation by the end of 7" grade based on the MAP Assessment®, a nationally

normed test (see above).

()/ of students enter 5t grade reading on a
507

3 grade level or below.

* Northwest Education Association’s Measurement of Academic Progress (MAP) is a computer adaptive test that
our students take at the beginning and end of each year, giving teachers more detailed data on student growth.

Middle School Math: NJASK Middle School Reading: NJASK

Percent Proficient Percent Proficient

100 100
88
75 75
50 50
25 n 25
TEAM New  Newark TEAM New  Newark
Charter  Jersey Charter  Jersey
Schools Schools
8" grade scores 8™ grade scores

On the NJASK, the state assemessment for middle school, TEAM and Rise
students outperform Newark in every grade and subject and close the
achievement gap with the state in all subjects by 7*" grade. And New Jersey
is consistently ranked among the top three states in the nation on the NAEP
(National Assessment of Educational Progress) so our students are catching up

with some of the highest performing students in the country.

8 8 0/ of students passed the 8" grade reading
O section of the NJASK.

High School Math: HSPA High School Reading: HSPA

Percent Proficient Percent Proficient

100 100
75 75
50 50
25 n 25
TEAM New  Newark TEAM New Newark
Charter  Jersey Charter  Jersey
Schools Schools

11 grade scores 11* grade scores

NCA's 98% passing in English puts our high school in one of the top two high
schools in Newark* and the top 25 in the state. All of our students took the
test, no students with special needs were exempted and 71% of students with

special needs passed both sections of the test.

(1) of TEAM high school juniors passed the
98%

English state test.

HSPA and NJASK: High School students at NCA and throughout NJ take the High School Proficiency Assessment (HSPA). TEAM and Rise students, take the New Jersey Assessment of Skills and Knowledge (NJASK) in grades 5-8. | The scores
above represent the percentage of students who are either proficient or advanced proficient. | *All NJASK and HSPA scores for Newark are for the 2009 test. 2010 results were not yet available at print time.



WHAT THIS MEANS FOR BRYAN... GROWTH

Kindergarten Math: MAP Kindergarten Reading: MAP . . . .
) ) ) Nationally, African American and Latino students
“When SPARK Academy’s scholars finish fourth grade, they likely will enter Standard Deviations Standard Deviations .
) ) from National Mean from National Mean fall one grade further behind every four years
our TEAM middle schools performing at or above grade level. Even more 0.7 0.7 . . .
. . ) 3 they’re in school. TEAM’s middle schools and high
importantly, they will possess the confidence, college focus, and commitment 05 0.5

school are closing this achievement gap.

03 : 0.3 :
01 e — n 01 — m But Bryan is already a step ahead, instead of

to their teammates and community that SPARK has the opportunity to foster
from the very first day of kindergarten.

. ‘ } ‘ falling behind. In fact, as the charts on the left
What does a ‘college-bound’ foundation look like in elementary school? o m o & }
. . . . 0.3 ; 0.3 ; show, Bryan and his classmates have reversed the
College bound involves partnering with families — through Saturday School, .
- o -0.5 -0.5 achievement gap after only one year at TEAM and
Family Nights, and constant communication, because we know that we need SPARK  National White  African- SPARK  National White  African- ; )
. Academy  Average (ECLS-K*) American Academy  Average (ECLS-K)  American are OUtPerformmg the national dverage on the
to act as a team to support our scholars. College bound means analyzing our (MAP) (MAP) (ECLS-K) MAP)  (MAP) (ECLS-K) VAP Assessment

data as a teaching team and finding unique ways to guide all of our children

to a common goal. College bound requires integrating our school values,

enrichment, and service learning into our curriculum so that our students can Reversing the Achievement Gap
SPARK the change they wish to see in the world.” At the beginning of 1t grade, Bryan is already reading on a mid-2"d grade level,

writing “mini-cuentos” in Spanish class, and discovering which solids dissolve

-Ms. Belcher
SPARK Academy Founder and School Leader

in science class. Our goal is for him to enter middle school above grade level.

TEAM Schools students who
start with us in 5t grade

: . . eo® National average
Ms. Frankin SPARK Academy is the best thing (on grade level)
Parent of SPARK ican- i
Studen Boyan that has happened to my son. stodents mationaly
pictured right : Grade level
K 1 2 3 4 5 6 7 8 9 10 11 12

* Because NWEA does not provide demographic breakdowns for the MAP, we use the ECLS as a basis for comparison to the national achievement gap in kindergarten. Both tests are comprehensive assessments, so although the data
is not perfectly interchangeable, the group mean scores are a reasonable general comparison of academic readiness.




CHARACTER (

If every one of our students wentontoan lvy League school

COLLEGE

We do not believe that attending college alone will define our kids. What we do believe is that college opens doors to opportunities that our kids deserve. We know

1Ccare, M\ ™y Recding ¥ealhec
and became millionaires, but did not have compassion, ' T § that our students are incredible, dynamic people with thoughts and ideas that can change the world. They know—from day one—that college is a means to that

did not have the resilience to overcome obstacles, did . ﬁmn {{ LA C ot j end. They also know that we will work with them and their families to get them into and through college so they can be the change they wish to see in the world.
not participate in their communities, were not good role | ek s F {

et a4 VoY wnawve done
(For Ve -

models... we would have failed them. We work every

day to give our students the opportunity to exhibit their

ST
Le = \noanfN youl CVBGRE
o Mevping ™e (it GWitikhaat

character and to feel good about doing what’s right even

when no one is looking.

{Ond Weading DDA Weyplng e  being
Ms. Nagle returned to her classroom to find this note on her eccceoe e - Brcde "l U
desk. It was an entirely unprompted, unexpected thanks by g e .
one of her reading students. g S 0 0 _IHQn\"\ you My Nugle.
¢ foc  Mevgias me  wring Py
After the first month of school in August, Cortajah thought E [ oy a B oot N T sk ol 5 t;; dents rub the nose of the University
TEAM wasn't the place for her and decided to enroll in a local Lo |G ® Yhaa® vou Cae A of Maryland Terrapin for good luck while
public school instead. A week into her new classes she took ceeccc TR 3 > ' visiting colleges in fifth grade.
it upon herself to call Mr. Tan, TEAM's lower school dean, and n A5 4 ¥
asitoneicthackio TEAME —e® % '| e0cccccccccoe Students aren’tin “Ms. Nagle’s 5" grade class,” they're in
Lot o 2l | W s E “University of Florida, Class of 2018” (the year they go to
. . . - . o D e YA~ i : college). From as early as five years old (“Class of 2023”), of our founding class
SHESSHoWn mcredll.lle growth while v_nth us.Injust over a ces 1 o C of Ya \a\n ° students identify themselves with a college-bound culture. wgnt tofcollege ?his fall
year at TEAM, she’s jumped from reading below a 1* grade Jo \ TV eoooeescssccccss escsceccssaliiis.e sl . .. College banners and posters line the hallways of all our schools.
level to a 4™ grade level. ( -b?_- e B




FINANCIALS

REVENUES (FY10)
$18,956,862

4%

Nutrition Program

82%

Grants & Contributions et

6%
Federal

EXPENSES (FY10)

$18,956,862
10%
Facilities
o,
29% 61%
Supplies 8% Personnel
Other 8%
Purchased Services 6%
Food Services 5%
Transportation 2%

Capital Outlay <1%

FUNDING

TEAM, like all charter schools, receives funding on a per pupil
basis from the state for every student enrolled in our schools.
We raise philanthropic support to cover growth costs and
some expenses like scholarships that are not eligible for

public funding.

LEVERAGE

Charter schools have the unusual advantage among non-
profits of leveraging private philanthropy with public dollars.
Because we fund 92% of our operating expenses with public
funds, every $100 dollars of private support is multiplied to
provide twelve times that in support to our students.

RETURN ON INVESTMENT

The average value of a college degree is more than $450,000
over the course of a lifetime.

We hope to raise approximately $4,500 per pupil in
philanthropy to get to sustainability. So every $1 raised will
bring a student a step closer to college and create an estimated

$50 of lifetime income. **

Public

1+ 50
‘(\

* “What’s a Degree Really Worth,” Wall Street Journal, February 2, 2010. | ** Assumes that our students will finish college at a rate approximately 50% higher than they would have had they not attended TEAM Schools.

EFFICIENCY

TEAM does more with less — sending 90% of our students
off to college with 28% less funding than the surrounding
district. TEAM’s efficiency is the result of a disciplined, student-
focused approach to budgeting that minimizes administrative

overhead and focuses dollars on serving students.

Per Pupil Spending: NPS vs. TEAM

$25,000
$22,033*
Key:
$20,000 . .
$18,494 () e
515,000 @ Transportation™
$10,000 @ Other Facilities
Costs
$5,000 Transfer to
Charter Schools
S0

@ General Operating

Newark TEAM
Public Charter
Schools Schools

*TEAM Schools pays rent and busing costs the district does not pay. The district
has existing buildings and provides public transportation vouchers. | ** If charter
expenses are deducted from the district budget, the district’s cost per pupil goes
up to $22,856 because the money is spent across fewer students.

SUSTAINABILITY

TEAM also has the unusual advantage of reaching financial sustainability on public funding
once our schools are fully enrolled (see chart below). When our schools are sustainable on
public funding, the ROI of that initial philanthropy grows exponentially as we serve more kids
for years to come. A gift to TEAM is one that quite literally keeps on giving .

As the network becomes sustainable on
public funding, the return on the initial
investment just continues to grow and
NCA more kids go off to college each year. $20,500

Schools Reaching Sustainability

Per-student

$19,000
Network-wide

-........ $17,500
c...o-ot.............. 516,000

.................... ~~Q0000000000000000000600000RNE Ao
$14,500
$13,000

2010 2011 2012 2013 2014 2015

Year

I have watched them expand their effort with business-ike i
Rick Braddock

discipline, not only providing an increasingly effective local CEO, FreshDirect

solution but also providing a model for the national stage.



GET INVOLVED

As a charter school, TEAM relies on
philanthropy to support its growth
to serve more students, its extended
school day and school year and
its acquisition and renovation of

facilities for its schools.

Ben Cope

bcope@teamschools.org
973-622-0905 x1102

TEAM Schools is seeking talented
teachers, leaders and builders to
help us close the achievement gap.
If you or anyone you know would be
interested please visit our website
at www.teamschools.org/careers.

VOLUNTEER

Over the past several years TEAM
Schools’ students have benefitted
from the countless hours volunteers
have spent tutoring and offering
one-on-one mentoring and support.
Volunteers from the surrounding
communities also host field trips,
paint classrooms and participate in

career days throughout the year.

Natasha DiMare

ndimare@teamschools.org
973-322-0905 x1103

If a picture is worth a thousand
words, then a visit is worth a
thousand pictures. We welcome
other educators, parents, media and
members of the public to visit our
schools, meet our kids and see our

teachers in action.

Ben Cope

bcope@teamschools.org
973-622-0905 x1102

IN THE NEWS

@ O abc

‘ ‘ I have to admit | was a bit nervous, expecting a militaristic
school, The day turns out to be the most fun I've ever had The Economist
visiting a school. April 2009

The: .
Economist

‘ ‘ This institution, TEAM [Charter Schools], the KIPP schools in Newark, has
created the beginnings of a revolution. .. | know in my heart over the next five e
to seven years in Newark, we're going to hit this powerful tipping point where December 2009
the majority of our children are notin good schools, are not in great schools,
but are in the best schools in the country. And this is one of them.

‘ ‘ If the entire U.S., for two years, had top quartile teachers, the entire
i SO S difference between us and Asia would go away. Within four years, we would be
February 2009 blowing everyone in the world away...

Now, there are a few places - very few - where great teachers are being
made. A good example is a set of charter schools called KIPP.



THANK YOU

Corporate Partners
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AEA Investors

Akin Gump Strauss Hauer & Feld LLP

American Express
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Barclays Global Investor

Best Electric
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City National Bank
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Cole Schotz Meisel Forman &
Lenoard, PA.

Deutsche Bank

Duff & Phelps LLC

DynTek

Edison Properties

Evergreen Partners

Fredco Landscaping

FreshDirect LLC

G.R. Murray Insurance

Gibbons P.C.
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Hollister Construction Services

HSBC

ITT Tech
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Lord & Taylor

M&T Bank
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Mayer Brown LLP
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McManimon & Scotland LLC

MDC Partners, Inc.
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Mikesell & Associates

The Montclair Kimberley Academy

Network for Good

New Jersey Performing Arts Center

Newark Academy Parent’s
Association

Newark Now

NJ Nickerson

Perry Capital LLC

Porzio, Bromberg & Newman P.C.

Prudential Financial
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RBH Group

Saiber LLC

Sandler O’Neill & Partners, LP
Scholastic

Star Shuttle

Supreme Energy Inc.

Verizon
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Wolff & Samson PC

Foundations

American Express Foundation

Charles Hayden Foundation

Charter School Growth Fund

Community Foundation of NJ

Doris & Donald Fisher Fund

Deutsche Bank Foundation

Harris Family Foundation

The Healey Family Foundation

The Hyde and Watson Foundation

KIPP Foundation

The MCJ Amelior Foundation

New Jersey Charter Public Schools
Association

Newark Charter School Fund

The Frances L. & Edwin L. Cummings
Memorial Fund

The Geraldine R. Dodge Foundation

The North Ward Center, Inc.

Richard and Rhoda Goldman Fund

The Robert G. and Ellen S.Gutenstein
Foundation Family Inc.

Robinson Harris Foundation

Teach for America, Newark

Turrell Fund

Victoria Foundation

The Walton Family Foundation

The Zander Family Foundation
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Daniel A. Adan

Stephen N. Adubato, Sr.
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Robert and Beth Altenkirch
Jonathan Alter

Lisa and Joseph Amato
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Sarah Beck

Judy and Brian Bedol
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Paul B. Bernstein
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Sheila Boyd

Avriela A. Bozik
Elizabeth Bozik

Kathy Bradford

Richard and Susan Braddock
Stephen J. Brady
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Katherine Burke

BrianT. Burns
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Michael and Christine
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Matthew Grabler

Myrna and Stephen
Greenberg
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Stephen Hely

Daniel A. Hernandez
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Scott H. Hilkene

Stephen Hinson
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Sonni Holland
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Deb Huy
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Anne Jacobson
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Chris Johnson

Michael Jolley

Helen Joyce

Matt Jung
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Hirsch

Elizabeth J. Karl

Rahman and Sandra Karriem

Patti and Bill Katz

Governor Thomas H. Kean

Nicole Kennedy

Lisa and Robert Kennedy
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Ryan Lockwood
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Martha I. Maguire
Brendan and Karen Maher
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Steve Maier
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Steve Mancini
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Jack Mann
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Stephen Messer

Jared Mesznik

Jordan J. Metzger
William R. Mikesell
Franklin A. Miles

Emily E. Miller

Steve Miller

Al and Pam Mintz
Melissa Mintz

Phillip Mone

Sarah Moore
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Brian C. Morris

lan Mount
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Gavin Murphy

Robert J. Mylod
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David Rapsas and Dory Swenson
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Richard Reiter

Michelle Reiter
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Tamara Robinson
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Allen Rosen

Howard and Selma Rosen
James E. Rosen

Michael H. Rosner

Patricia Ross
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Jay and Wendy Sabin

Amy and Mani Sadeghi
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David Samson

Beth Samuelson
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Peter and Lynn Sayre
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Andrea Schuba
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Steven H. Schulman

Glenn Scotland

Cynthia Scott
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Risa Shames

Lawrence S. Sharnak
Michael Shatken

Kevin Shaw

John and Mary Ellen Shea
Doug Sheehan

Yulia Shetsen
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David Shih

Paula Shuer
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Arlene Singer

Vinay Singh

Mike Slater

Darren Slosberg

Jason Slosberg

Justin Snead

Saranne E. Small

Chuck Smalley
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Elizabeth Sobieski

Andy Solages

Natalie Solomon

Carrie and Kenneth Somberg

Joseph Sondej

David Y. Song

Amy South

Kim Standish

Cindy M. Stavitsky

Ellen and Corky Steiner

Linda and Brian Sterling

Stacy and Mitch Stier
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Stephen Stromsborg

Patrick Sullivan

Eloise J. Taylor

Karen Thomas

Tyler Thornton

Whitney Tilson

Carolyn Tisch Sussman

Maureen Todd

Joseph and Stephanie Tomei

Brenda Toyloy

Louise and Gary Trabka

Richard Traynor

Paula A. Tuffin and Reginald J.
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Sue Tummarello

Benjamin Tuttman

Hank and Angela Uberoi

Ellen Ugi

Daniel Ury

Nancy Uslan

Dan Uslan

David Uslan

Michael Uslan

Adam Valainis

Alexa Vantosky

Kara Vlahos

Robert Waggoner

Carol and Harlan Waksal

Carol and Terry Wall

James Weaver

Stanley Weeks

Barbara Weinreich




Joshua and Roberta Weinreich
Josh and Judy Weston
Nicky Wheeler

Doris White

Kara Whittington
Theresa Whittington
Mark Wiedman

Keith Wiggs

John and Suzanne Willian
Jennifer Wolfe

Susan Wolford

Lori Wolfson

Deborah Wood

Kelly Wright

Rosemary Wright
De’Shawn Wright

Nancy Yacker

Steve Zimet

Barry Zin

James and Tanja Zullo

TEAM Board

Amy Rosen, Board Chair
Daniel Adan

Judy Bedol

Sheila Boyd

Heather Calverase
Derek Capanna
Chris Cerf

Janet Dendy
Thomas Dunn
Rahman Karriem
Brendan Maher
Steven Pollard
Patricia Ross
Paymon Rouhanifard
Linda Sterling

Paula Tuffin

Josh Weston

Friends of TEAM Board
Tim Carden, President
Gideon Alpert
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Modia Butler

Daniel Hernandez
Carmen Maldonado
Connie Max

Jordan Metzger
Shawn Panson

Andrew Richards
Thad Sheely
Rick Zack

Be the Change Committee
Luce Battsek

Judy Bedol

Rose Cali

Deborah Capanna
Susan Dunn
Deborah Fineman
Regina Henry
Kathleen Nugent
Laura Phillips

Gail Pollard

Jane Redmond
Darlene Reid-Dodick
Amy Rosen

Kate Sonnenberg
Linda Sterling

Carol Waksal

Community Partners

American Civil Liberties Union

Barat Foundation

Big Brothers Big Sisters of Essex

Boys and Girls Club of Newark

Camp Trailblazers

Charter Education Development

Community Reinvestment Fund

Democrats for Ed Reform

Glen Highland Farm: Camp Border
Collie for Kids

Greater Newark Conservancy

KIPP Foundation

KIPP School Leaders and Staff

LISC - Greater Newark

The Montclair Kimberley Academy

Network for Good

New Community Corporation

New Jersey Charter Public School
Association

New Jersey Community Capital

New Jersey Department of
Education

New Jersey Economic Development
Authority

New Jersey Performing Arts Center

New Jersey Redevelopment
Authority

New Jersey SEEDS

New Jersey Symphony Orchestra

Newark Academy
Newark Alliance
Newark Arts Council
NewarkNOW

Newark Pride Alliance

Newark Public Schools
North Star Academy Charter School

Playworks
Prudential Financial

Rutgers School of Law, Community

Law Clinic
Teach For America

Teach For America - Newark

The Art of Survival

The North Ward Center and Robert

Treat Academy
UMDNJ

United Way of Essex and West Hudson

Upward Action LLC

Urban Environmental Institute

Wight Foundation

City of Newark
Michele Alonso
Augusto Amador
Ras J. Baraka
Charles A. Bell
Mayor Cory A. Booker
Modia Butler
Mildred C. Crump
Alex Dambach
Rose Farias

Xiania Foster
Carlos M. Gonzalez
Oscar S. James ||
Bari J. Mattes
Margarita Muniz
Donald M. Payne, Jr.
Stefan Pryor

Luis A. Quintana
Desiree Peterkin Bell
Anibal Ramos, Jr.
Ronald C. Rice
Nelson Rodriguez
Darrin S. Sharif
Beth Tanzosh

Nakia White
De’Shawn Wright
Adam Zipkin

In-Kind Legal Services

Akin Gump Strauss Hauer &

Feld LLP

Kenneth Alderfer
Roberta F. Colton
David Quigley

Steven S. Schulman
Cole Schotz Meisel Forman &

Leonard, PA.
Michael Sternlieb

Stempel Bennett Claman &

Hochberg PC
Jordan J. Metzger

TEAM Schools Volunteers and Tutors
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Soumya Ayer
Luce Battsek

Angela Beekers-Uberoi

Breezy Bozik
Elizabeth Bozik
Diana Brazill

Pat Budziak
Deborah Capanna
Michele Carbuccia
Lexi Cassola

Kanan Champaneria
Mira Champaneria
Shaun Champaneria
Pramila Charpentier
Vitus Chin
Courtney Cooperman
Jessica Drury
Serena Dunbar
Susan Dunn
Julianne Fenhagen
Deborah Fineman
Michal Fineman
Erin Furlong
Dominique Gerard
Regina Henry

Laura Heshmaty
Deborah Hirsch

Will Johnson

Tina Jordan

Noah Kahan

Patti Katz

Susanne Keane

Lisa Kennedy

Kris Klein

Laurie Kundla

Abby LaForge
Chyrsa Lawson
Johanna Lopez
Carolyn McDonald
Sue Melville
Lauren Meyer
Alexa Minion
Thomas Mintz
Melissa Mintz
Emma Montoya
Carolyn Murray
Thomas Nammack
Brittany Naumann
Beth Ollwerther
Kate Osbun

Dolly Peng

Chris Pepe

Laura Phillips

Tara Polizzi
Bonnie Post

Jane Redmond
Darlene Reid-Dodick
Michelle Reiter
Julie Reiter
Valerie Roseboro
Lauren Ryan

Amy Sadeghi
Elinor Silberman
Harry Silberman
Jaclyn Silverberg
Carolyn Simpson
Claire Sirois

Carrie Somberg
Amy South

Linda Sterling
Chelsea Strickland
Ed Swartz

Dory Swenson
Daryl Uberoi
Roberta Weinreich
Molly Ann Williams
Lori Wolfson
Rosemary Wright

TEAM Schools Staff
Dionne Abdus-Salaam
Diane Adams
Nicholas Ahlers

Roger Apollon

Rosalie Asia

Lorraine Aufforth

Gregory Avedikian
Jose Aviles

Crystal Barcelo
Shennell Barnes
Antrinette Barrino
Lauren Bassi
Jasmine Batts
Ryan Baylock
Joanna Belcher
Meaghan Bertsch
Annmary Beshara
Tracy Bishop

Faith Blasi
Sharmaine Bolden

Idalya Bonet-Rodriguez

Glenn Bonsu
Christina Braganza
Charles Braman
David Branson
Jesica Broadnax
Faatimah Brown
Joi Brown
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Kevin Brown
Sheyenne Brown
Terry Brown
Shakeria Bryant
Emily Burgos
Ashley Burroughs
Vincent Cangialosi
Dorie Cerutti
Jasmine Charity
Jaclyn Chavez
Karen Chen
Lauren Cooke
Benjamin Cope
Stephany Copeland
Roger Cortegana
Christine Coxon
Pallavi Dandu
Erica Daniels
Laszlo de Simon
Thomas de Simon
Travis Dempsey
Risa Desilva-Wilson
Michelle Diaz
Carla Dickson
Dave Diem
Natasha DiMare
Barbara Dixon
Doug Dobkowski
Tyler Dockins

Eleanor Donald

Shanell Dunns-Thornes

Richard Ebere
Mariel Elguero
Cole Entress
Lindsey Epstein
Erica Esrick

Eric Fisher
Dionne Fleming
Jeffrey Fleming
William Fleming
Julian Forde
Terri Frohman
Elizabeth Fuller
Adrienne Furstenau
Kelly Garnes
Amanda Geiger
Caroline George
Jessica Gersh
Norah Gillam
Shannon Grande
Shaikil Grisham
Javier Guevara
Alfurquan Hall
Michelle Hamer
Emerson Hamme
Asia Harris-Sykes

Carolyn Hayward-King

Katherine Henderson
Venus Henderson
Amelia Herbert
Nijah Hester
Katherine Hibbard
Ryan Hill

Stephanie Hill
Bridgett Hitchings
Alexander Holley
Tiffany Holmes
Tiffany Humphery
Jacqueline Hunzinger
Michael loli
Matthew Iversen
Olson Jean-Louis
Caroline Jolley
Kristen Jones

Mark Joseph

John Kaczorek
Anne Kadowaki
Christopher Keating
Rachel Kendall
Alicia Kennedy
Danielle Kramer

Thomas Krebs
George Krueger
Spencer Langevine
Tolu Lanrewaju
Pedro Lebre
Elizabeth Leebens
Renee LeeHim
Christella Leger
Sauce Leon
Melissa Levine
Pamela Livingston
Johanne Lochard
Lynette Lopez
Rebecca Lowry
Harcourt Lucius
Nathan Madigan
Frank Mancuso
Jose Marcial
Vincent Marigna
Aneesah Marshall
Drew Martin
Andrew Martin
Shantilla Martin
Jennifer Maury
Wendy McAdams-Gooch
Eileen McCall
Patricia McCarthy
Rashied McCreary
Christopher McGoldrick
Bryan McKenzie
Patrick McManus
Zonya Melendez
Allison Miles

Aleia Mims

Shayla Mitchell
Anna Moffett
Heidi Moore

Tia Morris

Cheney Munson
Adefemi Mustapha
Marian Myers-Rembert
Alexandra Nagle
Robert Nardo
Arjun Natarajan
Snader Navarin
Demarcus Nixon
Rachel Noel
Kathleen Nugent
llyan Nunez
Wenimo Okoya
Lolade Onashile
Antonia O’Sullivan

Jose Pacheco
Kyndall Parker
Diana Pasculli
Archana Patel
Jenna Pollack

Lisa Powell
Alexander Quijano
Garrett Raczek
Lakeesha Ramdhanie
Christine Ramsay
Sha Reagans
Ranjana Reddy
Ruben Restrepo
Hannah Richman
Lisa Rivera

Keith Robinson
Sha’kea Robinson
William Roble
Anthony Rodriguez
Lavinia Rogers
Emilie Ronallo
Lindsay Rosoff
Nima Rouhanifard
Morgan Rudanovic
Louise Rudd
Phaedra Ruddock
Dina Runcie
Herbert Ruth
Sarina Rutherford
Matthew Salisbury
Sharifa Samuels
Cindy Sanchez
Judith Sant’ambrogio
Payal Seth

Lisa Shea

Victoria Shervington
Jennifer Shetsen
Kristen Sigler

Erica Silberstein
Ryan Silver

Steven Small
Nathan Smalley
Sarah Smalley
Michael Smallwood

Amira Snow-Richardson

Daniel Sonnier
Marc Sorresso

Meghan St. Cyr-Bradley

Chimere Stephens
Zenzile Stokley-White
Samuel Sturm

Marc Tan

Nambya Tanks
Hagquisha Taylor
Kylie Taylor
Lauren Tinkoff
Alysia Torres
Sarah Torres
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Suma Tumuluri
Alexa Vantosky
Danielle Venable
Leslie Wade
Aimee Wagner
Lucy Wall
Anthony Walters
Traci Washington
Lorrie Weaver
Erin Chase Wesley
Lani West Dersey
Sarah Wettenstein
Precious Whitaker
Charisse White
Kara Whittington
Alisha Williams
Deidre Williams
Kasanu Williams
Keena Williams
Morris Williams
Shannon Williams
Amillah Williamson
Esther Winbush
Brianne Wright
Marlene Zimmer

This list reflects supporters and
staff active from July 1, 2009
through October 15, 1010.




We thank you for helping us get
90% of our students to college,

and will need your help in
continuing to do so for more and
more of Newark's deserving kids.

A KIPP Region




